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    Benefits 

 

�x Independent 
Assessment of 
Best Technology 

�x Assistance 
Negotiating Best 
Price  

�x Define 
Requirements  

�x Monitor Vendor 
Compliance to 
Contract 

�x Measurable 
Results 

�x Protection of 
Your Intellectual 
Property 

 
 

 

 OVERVIEW 

The Dial Interactive(DI) RFP assessment is an invaluable asset to 
have when making a critical technology decision.  DI’s fees for a 
Request for Proposal will pay for itself with added savings.  In 
addition, DI will structure a contract that will reduce the risk of 
change orders that are always involved in any capital expenditure 
project.  DI consultants have in excess of 15 years of hands on 
experience in the Call Center and Telecommunications areas.   

 
APPROACH 

Dial Interactive will conduct a comprehensive review of your existing 
Call Center and Telecommunications applications.  The review will 
involve a technology assessment, requirements analysis, interviews 
of agents/managers/customers, and many other methods to identify 
actual business requirements. Informati on acquired from the 
assessment process will be transformed into a comprehensive RFP. 

 
The RFP will only be sent to vendors qualified to meet the overall 
business requirements.  DI will compile the RFP responses and 
populate a feature-weighted grid by vendor and only invite in the top 
vendors for presentation.  This approach saves valuable executive 
management time. The Dial Interactive approach is unique within the 
call center and telecommunication industry.  Our assessments 
conclude with specific recommen dations backed by quantifiable 
weighed values of the vendors selected for presentation.  
 

Our consultants have worked with hundreds of Call Centers and 
Telecommunications applications and know by experience what 
works best.  DI with work with your staff through the implementation 
phase to ensure that all the features and functions listed in the 
detailed RFP are installed correctly.   
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    Benefits 

 

�x Immediate ROI 

�x Gain Efficiency 
From Prior 
Experience  

�x Independent 
Analysis 

�x Re-Use Existing 
infrastructure  

�x Technology 
Roadmap 

�x Knowledge 
Transfer to Your 
Employees 

 
 

 WHY USE DI FOR YOUR RFP PROCESS?  

Companies are discovering that they can leverage DI consultant’s vast 
knowledge in the call center and telecommunication space for capital 
expenditures in this complex area.  A DI assessment will result in a better 
final product, less change orders, a lower overall price, and a happy CFO. 
DI’s consultants have been involved in all types of call center technology. 
DI knows the solutions better than the product vendors and we know from 
experience what constitutes a good price.  Our process leads to the best 
overall solution at the very lowest price.  Dial Interactive is known as the 
salesman’s biggest fear. 

   
TYPICAL CONSULTING ENGAGEMENT  

Dial Interactive takes a management consulting approach to all RFP 
assessments. Our results are backed by extensive data gathering, analysis, 
interviews with vendors, interaction with other professionals in the field, and 
recommendations based on years of call center consulting experience. 
Listed below are some sample deliverables that would be customized for 
your particular needs. 
 

Sample Deliverables  Deliverable Description  

Call Center Business 
Objectives  

Word document identifying the business objectives and performance results 
that the new applications are desired to produce.  

Current State Diagram/document outlining current call routing, grouping of employees, and 
automated voice response applications.  

Business Requirements  Word document outlining the business requirements  

Reporting Analysis Word document that discusses the accuracy and completeness of the existing 
reports and makes recommendations for additional reporting.  

Application Design 
Document  

A word document describing the technology to be purchased and how it will 
impact the organization.  

Vendor Analysis A matrix comparing vendors to the business requirements.  This will be used 
to narrow the vendor list. 

RFP Document  A detailed word document that outlines the business requirements and 
functional requirements with project timelines . 

Recommendations 
Summary and Rationale  

Excel spread sheet that summarizes the business requirements and provides 
weighted values by vendor.  

Implementation Plan PowerPoint presentation of recommended implementation approach and 
resources needed to successfully implement the new technology.   
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The DI Difference

 

�x Experienced 
Consultants  

�x Focus on the 
End Customer 

�x Product and 
Technology 
Independence  

�x Patent Filing for 
Process 
Protection 

�x Complete 
Solutions 

�x Appropriate Use 
of Technology 

 
 

 
OTHER CALL CENTER PROFESSIONAL SERVICES 
AVAILABLE 

In addition to RFP assessments, Dial Interactive provides a 
wide range of call center consulting .  With years of technical 
and operational call center experience, Dial Interactive has the 
expertise you are looking for. 

�x End to End Call Center Assessments  

�x Technology Integrations (Automatic Call Distributor, 
Interactive Voice Response, and Computer Telephony 
Integration)  

�x Reporting Analysis 

�x Business Case Development  

�x Interactive Voice Response (IVR) Assessments – extend the 
life of your IVR Application, add speech recognition, and add 
text-to-speech 

�x Business Rules Definition for Self Service Applications and 
Call Routing 

�x Project Manage Multiple Vendors, Mitigate Risk, and 
Manage Timelines 

�x Platform Testing 

 
 

FOR MORE INFORMATION 

http://www.dialinteractive.com / 

Or call: 

Phil Grosdidier  

Phone: (913) 219-2997 

Fax: (413) 793-8496 

info@dialinteractive.com 
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